
    CRYSTAL LAKES VOLUNTEER FIRE DEPARTMENT 

237 Blackfoot rd., Red Feather Lakes, CO 80545 

(970 ) 881-3521 

 

 

-- Business Meeting Agenda-- 
January 23, 2025 

 

 

▪ Call to Order 

▪ Additions to / Approval of the Agenda 

▪ Approval of previous month’s minutes 

 

Discussion Topics 
 

Personnel:   

• Open to discussion  

 

Operations: 

• Incident reporting update (Marian) 

- Status of outstanding reports and reminder of importance to get these 

submitted as soon as possible. 

- Reimbursements for Q4 should be paid. Please confirm. 

• Incident reviews 

- Discussion on incidents over the past month 

▪ As membership desires 

• New rescue PPE protocol 

 

Equipment: 

• Apparatus 

- Monthly check assignments 

▪ Changes to how this is done.  

▪ Sign-Ups @ meeting 

 

• Station (Jay) 

- Station Report 

- Communications updates 

- Monthly cleaning Sign-Ups 



Training: (Evan) 

• Department training 

- Jan training review 

- Next up: 

▪ Scheduled for Feb. 6th & Feb 8th - Apparatus Rodeo \ Skills Course 

▪ Additional Training Feb 13th - Plowing & Apparatus Recovery 

 

Safety: (Brad) 

• TBD  

 

CL FIRES: (Susan) 

• Updates 

 

Department updates/info: 

• Discuss possible change in Business Meeting schedule 

• Website updates in progress 

o Call for updated photos – Send to Marian 

 

 

Informational Items 
 

Personnel: 

• No new business 

 

Operations: 

• Rules & Regs update 

- CLFPD board review with legal is complete.  Chief review is in progress. 

• Station lock codes being changed for the new year. 

 

Equipment: 

• Boat Shed: 

- Equipment organized.  Please take the time to stop by and familiarize yourself 

with where everything is.  DO NOT share the lock combo with anyone outside 

of the department. 

 

• Engine 1: 

- New tires installed  

• Tender 1: 

- New tires installed 

 



Training: 

• Upcoming EMS Training: 

- Open to all. Sign up in ULearn if possible. 

▪ Thurs. Jan 9th @ Livermore 

▪ Thurs. Jan 23th @ Glacier View 

▪ Thurs. Feb 13th @ Livermore 

▪ Thurs. Feb 27th @ Glacier View 

▪ Thurs. Mar 13th @ Livermore 

▪ Thurs. Mar 27th @ Glacier View 

▪ Thurs. Apr 10th @ Livermore 

▪ Thurs. Apr 24th @ Glacier View 

▪ Thurs. May 1st @ Livermore 

▪ Thurs. May 29th @ Glacier View 

▪ Thurs. Jun 12th @ Livermore 

▪ Thurs. Jun 26th @ Glacier View 

• Outside Training: 

- Reminder: All outside training must be approved by the Training Officer to 

receive credit. This includes any training not scheduled by the Training 

Officer. 

- Submit all outside training certificates to Evan in the vertical box under the 

windows in the downstairs office. 

 

Department  

• Upcoming community classes 

- 2025 planning in progress 

 

Grants: 

• Officers are researching for 2025 

 

CL FIRES: 

• Next CLFires Board meeting May 4th 2025 @1300 

 

▪ As the membership desires 

▪ Adjournment 


