CRYSTAL LAKES VOLUNTEER FIRE DEPARTMENT

237 Blackfoot rd., Red Feather Lakes, CO 80545
(970 ) 881-3521

-- Business Meeting Agenda --
June 27, 2024

Call to Order

Additions to / Approval of the Agenda
Approval of previous month’s minutes

Discussion Topics

Personnel:
* |ntroduction of new Cadet — Amelia Vann

Operations:
* SDRresponse changes and role expansion ideas/

Equipment:
* Kenwood radio issues reported
- If you have a Kenwood radio, please bring to meeting.

* Apparatus monthly status updates - June

Training:
* July - Structure Il (Brad)
- Schedule change for this month
* Peer Counseling Training (Karen/Evan)

- Overview of week-long training Karen and Evan participated in.

Safety:
* Hydration (Jim)

CL Fires:
e July 4™ Events



- Discuss review of events over the weekend
- Finalize sign-up sheet for coverage of events

Department:

* Mill Levy Campaign discussion
- Presentation by the Mill Levy Committee followed by discussion

Informational Items

Personnel:
* Nothing this month

Operations:
* First Due: Accounts have been created and testing has started. Testing completion
determined by amount of calls we get over the next month. Hope to have an updated
departmental implementation plan by next month’s business meeting.

* Rules & Regs: Still under review with Officers. This will be complete by 7/11 and offered
to the membership by 7/15.

Equipment:
* Boat Shed:

- Equipment organized. Please take the time to stop by and familiarize yourself
with where everything is. DO NOT share the lock combo with anyone outside of
the department.

* Apparatus Maintenance:
- Jayis working to get a schedule together with Beck for all apparatus.

- Siren, batteries and charger testing reminder. Reach out to Jay for assistance if
needed.

- Let Doug know if there are missing or inaccurate sheets for your assigned truck
* Tender1
- Water level indicator is now working (Thanks to Alex, Doug and Mark)

- Intake valve replacement is still being researched and priced out. Get with Mark
if you need help understanding the interim procedure for drafting.

Training:
* EMS Training:



- Open toall. Sign up in ULearn if possible. [l Thursday July 25 @ Livermore [I
Thursday July 25 at Glacier View
* Outside Training:
- Reminder that all outside training must be approved by the Training Officer in
order to receive credit.

- Submit all outside training certificates to Brad in the vertical box under the
windows in the downstairs office.

* Additional Training for 2024:
- CPR:June — Complete (Thanks to all that participated)

- Water Rescue — TBD
- Evacuation — Aug 3™

Grants:
* No current. Official DFPC announcement coming soon.

SDRs:
* Next scheduled training is July 9t at 16:15

CL Fires:
* Nothing in addition to discussion topics.

As the membership desires

Adjournment



